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General Motors / Unifor Meeting      January 8, 2019, Detroit 

Dear Mr. Dias, 

Thank you again for meeting with us on December 20 to review GM’s Accelerated Transformation 
announcement of November 26, 2018. We hope the information we shared at the meeting helped 
you understand some of the reasons these actions became necessary.  

There were a variety of declining and significant economic and market factors that precipitated 
the November 26th announcement, including but not limited to the substantial decline in the 
large car market caused by market shifts from sedans to crossovers and SUVs, significantly 
increased material costs, the discontinuation of the products currently produced at Oshawa, and 
excess capacity at GM combined with very low capacity utilization at Oshawa assembly. These 
economic factors created an imperative need to consolidate operations, reduce costs and improve 
cash flow.  

Thanks also for the proposals you presented at our meeting on the 20th of December. We 
appreciate the energy you put into those proposals and into our discussions. Because of the 
significance of the November 26th announcement, GM had already considered many proposals 
and alternatives, including most of the ones you presented at the meeting. After our meeting, we 
reviewed and analyzed Unifor’s proposals, and re-examined those that had been previously 
discussed internally.   

Unfortunately, all Unifor’s proposals would involve substantial incremental costs and a further 
deterioration of GM’s competitive position. Having completed an analysis of Unifor’s proposals, 
GM has determined that it cannot pursue them because they would not combat the declining 
economic and market factors that must be addressed. 

We do however wish to continue working closely with Unifor to seek the best possible transition 
for Oshawa Assembly and our employees at the plant. As such we propose the following: 

• To work with you to review the timing of production changes at Oshawa assembly 
between now and the end of 2019 when current production will end; 

• To discuss transition strategies and supports for Oshawa Assembly workers who may 
elect to retire or pursue new careers following their work for GM. 

Support for Retirement Eligible Oshawa Workers  

We propose to begin discussion of how we can support retirement-eligible employees through 
the production changes at Oshawa Assembly this year.   

As you are aware, approximately half of Oshawa Assembly hourly workers will qualify for a GM 
pension. At last valuation, the GM Hourly Pension Fund was more than 100% funded on a going 
concern basis.  



 

January 8, 2019 

 

 
 

For these employees, the GM Canada/Unifor Collective Agreement and related documents 
currently provide for: 

• a significant lump sum retirement incentive payment; and 
• a $20k car voucher for a retirement-eligible production employee.   

This provision is specifically designed to support these workers’ transition through a major 
restructuring event.  

Transition Supports For Other Oshawa Hourly Workers  

To help transition our hourly workforce, the Collective Agreement provides that other team 
members may also be eligible, depending on their status and length of service, to receive 
additional support such as:  

• access to Employee Assistance Program (EAP) coverage to assist them through the 
transition process (support services include - life, family, money, work, health, etc.), 

• a lump sum payment to assist in their transition to new employment,  
• health care coverage continuation,  
• supplemental layoff benefits,  
• other general benefits under the contract  

Transition Support and Training For New Careers 

Beyond the provisions of any existing agreement between Unifor and GM, GM is vitally 
interested in further facilitating employee transitions into new jobs and careers after the end of 
production at Oshawa. We recognize that many Oshawa Assembly employees will be anxious to 
ensure they can benefit from up to 5,000 job opportunities that have been identified by over 20 
businesses in Durham Region and the GTA. As announced on December 14, GM has committed 
millions of dollars to help support retraining for job opportunities for Oshawa Assembly workers.   

We invite and encourage Unifor to join us in this effort. We believe it is important to move quickly 
to best position Oshawa employees to take advantage of the available opportunities and any 
necessary training. 

We know these decisions are challenging for all of us, but GM remains committed to working 
jointly with Unifor to facilitate and support the transition of the Oshawa Assembly workforce.  

Sincerely,  
 
Gerald Johnson       Travis S. Hester 
Vice President, Manufacturing and Labor Relations  President & Managing Director 
General Motors Company     General Motors Canada Company 


